
Essentials for a High-
Quality Blended 
Learning Plan



Upcoming Offerings

10-minute check-ins with school and district leaders

The Return Chronicles 

https://youtu.be/cx0yR_dRcPs

https://youtu.be/cx0yR_dRcPs


• Take notes on the actions you want to implement 
quickly.

• THINK of ONE QUESTION you would like us to answer 
while we’re together.

• Decide on just one ACTION you plan to complete in the 
next 24 hours.



Essentials for a High-Quality Blended Learning Plan

• Updated research on learning loss projections for the Fall

• Defining blended learning delivery models, with a deep dive 
into one model to identify shifts in practice, tangible schedules 
and planning essentials.
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The Return



REMOTE LEARNING 
CONTINUES

HYBRID OPENING IN-PERSON OPENING

Support teaching and 
learning remotely for the 
majority of students. 

Support teaching and 
learning remotely and 
within the school building 
for the majority of 
students. 

Support teaching and 
learning within the school 
building with the chance 
of rolling closures.   



Reopening Plans
Hybrid Learning Plans

California DOE • Two-day rotation blended learning
• A/B blended learning model
• Looping structure
• Early/late staggered schedules

Virginia DOE • Two-day rotation blended learning
• When not attending class on campus, 

students participate in distance learning

South Carolina DOE • AM/PM Model
• Alternating Days

Decorah School District 
(IA)

• Red Group & Blue Group for each grade 
level

• Family members will be in the same 
color group

• 2 options – week on-site/remote; 
Alternating Days



Unfinished 
Learning

Unfinished Learning

Refers to any prerequisite 
knowledge or skills that students 
need for future units that they 
don’t have yet

Summer
Loss Summer Loss

Equal to about one month of 
grade-level learning that took 
place during the school year

RECENT RESEARCH ON LEARNING LOSS

COVID

COVID-19 Loss

A learning loss of 30 percent in 
reading and 50 percent in math



Build a school-wide approach to socio-emotional learning (SEL) and 
provide access to ongoing support embedded inside classrooms. 

Make a commitment and anchor your strategy to ensure grade level 
instruction is an academic priority despite your RETURN scenario.  
Accelerate don’t remediate!

Provide professional learning opportunities for teachers on how to build 
needed scaffolds into lessons and how to adjust the pacing calendar to add 
in additional lessons for prerequisite skills 

. 



Don’t rush to use diagnostic assessments to determine what students 
have lost during remote instruction in order to remediate their learning. 

Provide an additional layer of support to Multilingual Learners, students 
receiving special education and others academically at-risk

Convene a Return to School Feedback Team. The purpose of having such 
a team is to give the principal active thought partners with varied 
perspectives and expertise so that, together, they can closely examine 
each component of the return plan.

. 



Accelerate Don’t Remediate

The accelerated learning 
requires students consistently 
receive grade-level texts and 
tasks with appropriate 
scaffolds that make the work 
relevant and accessible. 



Blended 
Learning

Frayer 
Model 





Continuum of Blended Learning by Delivery Type

Building trusting relationships is essential for 
successful implementation!



SEL and CRT

Social & Emotional Learning Core Competencies (CASEL)
Ladson-Billings Framework (1995)

Educator Competencies 

https://casel.org/core-competencies/
https://www.newamerica.org/education-policy/reports/culturally-responsive-teaching/teacher-competencies-that-promote-culturally-responsive-teaching


Center for Reaching & Teaching the Whole Child (CRTWC)



Social, 
Emotional, and 

Cultural 

Anchor 
Competencies 

Framework

Copyright © 2020 Center for Reaching & Teaching the Whole Child.



Station 
Rotation 
Model  

• The teacher organizes students 
into groups

• At least one station is a computer-
based learning experience.

• Learner centered 
• Targeted support 
• Cultivates small learning 

communities 
• Encourages academic conversation 

and collaboration 

www.blendedlearning.org/models/



Adapted from Catlin Tucker 

Teacher-led Station 
Small group instruction 

Skill building 
Review/Clarification 

Feedback 

Online Station 
Personalized practice 

Research and exploration 
Collaboration online 

Preparation for discussion 
Multimedia/modal lessons

Offline Station 
Small group discussion 
Labs and experiments 
Active reading/writing 



Station Rotation 
(Virtual/Social Distancing) 

• Students attend a “virtual” 
station

• Each group meets through a 
“conferencing link”

• Can be done online or in a 
socially distanced classroom 

Adapted from Catlin Tucker 



Adapted from Catlin Tucker Examples of Blended Learning in Action 

Teacher-led Station 
Small group instruction 

Skill building 
Review/Clarification 

Feedback 

Online Station 
Personalized practice 

Research and exploration 
Collaboration online 

Preparation for discussion 
Multimedia/modal lessons

Offline Station 
Small group discussion 
Labs and experiments 
Active reading/writing 

https://docs.google.com/document/d/1BdZ-K_-JuSRHa5w6E4DM2tnNL8jv-gKfXNoUlOE6Qtk/edit


Blended Learning and Backwards Mapping 

Adapted from Backward Design (Fink, Wiggins, G., & McTighe 2005



Student Voice and Choice 

Organize Activities A/Synchronous 

Can nations cooperate with each other? 
Do good leaders have to be good people? 



Shifts for Creating Blended 
Learning Schedules 

• Organize for learning not 
for convivence 

• Be flexible (less rigidity) 
• Rethink Space 



Schedules to Learn From… 

4x4 Schedule 
• Students take four 

90-minute classes 
every day and finish 
a class in one 
semester

Block Schedule 
• Students have fewer 

classes per day. 
• Common in secondary 

schools 
• Each class is scheduled 

for a longer periods of 
time 90 minutes 
(instead of 50)

Alternate Day Block 
Scheduling (A/B)
• Odd/Even block 

scheduling, 
• (or) Day 1/ Day 2 

block scheduling
• Students take eight 

90-minute classes 
that meet every 
other day



https://culturallyresponsiveleadership.com/bellschedule/

https://culturallyresponsiveleadership.com/bellschedule/


Blended Learning Schedule Planning Tips   

• Look at block scheduling and hybrid blocks
• Add targeted and flexible support time
• End each day with office hours where students can drop-in
• Add a daily time for community building or social-emotional 

learning, and access to mental health services 
• Balance onsite/online time to provide for teacher collaboration and 

planning



Physical 
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The Return
Model the 
Way

Inspire a 
Shared Vision

Enable Others 
to Action

Encourage 
the Heart

Challenge the 
Process

The Five Practices of Exemplary Leadership



Decide on just one ACTION you plan to complete in the next 24 hours.



Resources:  
Examples of Blended Learning in Action 
Dos and Don’ts of Educating Multilingual Learners in Remote/Hybrid Environments; Weiss, S.  

 
 

Big Ideas Planning Template  

The Big Idea  

How do we want students to be 
different by the end of this unit? 

   

Essential Questions  

These are the questions that may never 
be definitively answered – Persistent 
study of these questions will help 
students construct enduring 
understandings. 

     

Key Knowledge and Skills  

These are the elements of content and 
procedural skills that students must 
master in order to be successful in 
tackling the essential questions, building 
enduring understandings and achieving 
the established goals. 

     

Learning Activities  

These are the activities students will 
actually do and the ways in which they 
will interact with learning content. 

     

 
 
 
 
 
 
 

https://docs.google.com/document/d/1BdZ-K_-JuSRHa5w6E4DM2tnNL8jv-gKfXNoUlOE6Qtk/edit
https://www.proximalpath.com/improving-mll-education/2020/6/3/dos-and-donts


Virtual Station Rotation Lesson  

Stations Instructions 

Teacher-led 
Station  

Please attend the virtual conferencing session that your group has been 
assigned.  

Group 1  [Names] [Day/Time] [Video conferencing Link] 

Group 2 [Names] [Day/Time] [Video conferencing Link] 

Group 3  [Names] [Day/Time] [Video conferencing Link] 

 
Objective:  
 

Please be prepared with the following: 

•  

Online Station  Objective:  
 
Directions: 

•  

Offline Station  Objective:  
 
Directions: 

•  

Please post documentation of your work to... 
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